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Fallout

● Multiple documents to maintain
– Leads to documentation becoming stale

● Product evolves but documents remains 
stagnant
– Maintenance is difficult

● More risk of introducing bugs



  

Criteria

● More documentation and process is NOT a 
good solution

● No Zero Effort solution exists
● Reduce cost of solution while maximizing the 

benefit
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Caveat

● Documents might require
– Diagrams
– Other formats which is not easily represented in 

textual format
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